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What is Brownfield?

Not
starting from

scratch Uses Existing 
Design Elements

Constrained by
Existing Interfaces

Constrained to feel
like Existing System

Many Stakeholder
Interests

Large Investments
already made

Service to Continue
during Upgrades

Skill & Experience
to keep it running

Changes Harder, 
more Costly
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Why Brownfield?

95% of 
Projects 

Brownfield

95% of
RE textbooks 
RE research
RE standards

Greenfield

5% 
Greenfield

5%
Brownfield

Plan
• Ian Gallagher (Altran Praxis) 

Brownfield Systems Engineering

• Phil Cantor (Smartstream)
Managing Brownfield Financial Software

• Discussion
facilitated by Ian Alexander and Ljerka Beus-Dukic

• Event Report, ongoing discussion, recommendations 
on RESG Website & RQ Newsletter
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Discussion

1. How does Brownfield challenge vary by 
industry?

2. How should Brownfield RE be 
performed?

3. What to do in RE education, training, 
standards, resources, RESG Website, 
RQ, … to support Brownfield better?


